
PENFIELD PUBLIC LIBRARY BOARD MINUTES 

 

MINUTES OF THE “ZOOM” MEETING HELD ON January 19, 2021 

 

PRESENT: Bowie, Griffin-Adams, Holley, McCorry, Marinucci, O’Neill, O’Reilly, Power, 

Shah, Brinkman, McKay 

 

ABSENT: Kohl   

 

CALL TO ORDER: The regular meeting was called to order at 7:02pm by B. Power.  

 

WELCOME OF NEW TRUSTEES: B. Power thanked three former Library Trustees for their 

service: Chris Fluit, Amy Guiffrida and Mary McVicar Keim. The new Trustees were 

welcomed: Brett Holley, Jennifer McCorry and Judie Marinucci. Everyone introduced 

themselves in turn.  

 

APPROVAL OF MINUTES: 

 

A MOTION was made by R. O’Neill to approve the minutes from the December 15 Board 

meeting. It was SECONDED by N. Shah. THE MOTION WAS CARRIED UNANIMOUSLY. 

 

PUBLIC PARTICIPATION:  Meeting was on PCTV and B. Power announced the email 

address for public submissions: ppltrustees@yahoo.com.  

 

COMMUNICATIONS: none 

 

OVERVIEW OF PLAN FOR YEAR WITH DISCUSSION OF MINIMUM LIBRARY 

STANDARDS:  

 

N. Shah led discussion of finance reports: the final 2020 budget summary, beginning 

2021 summary and his plan for managing investments within the Gift & Memorial fund. 

He welcomes Trustee ideas for investment options for the cd that will mature on March 

26, 2021. B. Holley suggested looking at online banking options that have higher 

interest. 

 

A MOTION was made by M. Griffin-Adams to approve the finance reports as presented. 

It was SECONDED by D. O’Reilly.  No official vote was held. 

 

B. Power discussed her desire to unite as a Board and all work together in 2021. She 

asked Trustees for their input concerning the to-do list she distributed before the 

meeting. Trustees’ topics of interest for the year include: revisiting the strategic plan 

and making changes if needed, evaluation of the library’s programs to encourage 

participation, establishing partnerships within the community and the local schools to 

better meet the needs of the Town.  

J. Marinucci pointed out the interrelatedness of the goals.  

M. Bowie spoke about the need to update the survey to get it ready to distribute to as 

many residents as possible. She plans to meet with the Strategic Planning Committee 

and present it to the Board at the March Board meeting.  

 

TOWN LIAISON: 

 

In L. Kohl’s absence, B. Brinkman relayed that L. Kohl welcomes the new Trustees to the 

Library Board. 

 

 



COMMITTEE ASSIGNMENTS: 

 

FINANCE AND BUDGET: 

N. Shah (Chair), B. Holley, J. McCorry 

PERSONNEL:  

R. O’Neill (Chair), J. Marinucci, D. O’Reilly 

STRATEGIC PLANNING:  

M. Bowie (Chair), M. Griffin-Adams, J. Marinucci 

BY-LAWS and POLICIES REVIEW:  

M. Griffin-Adams (Chair), B. Holley, R. O’Neill 

PUBLIC RELATIONS: 

D. O’Reilly (Chair), M. Bowie, J. McCorry, N. Shah 

 

 

DIRECTOR’S REPORT: 

 

B.Brinkman answered questions about her report. Starting in February, a library staff 

member will present to the Board on how they do their job. Trustees look forward to 

gaining more in depth knowledge of staff functions.  

 

B. Brinkman presented the library’s organization chart showing staff’s names, each 

person’s responsibilities and to whom they report. Discussion was held. 

 

DISCUSSION OF WEBSITE:   

 

Trustees were allowed access to the beta version of the new Library website. B. Power 

will collect Trustees’ suggestions and present them to library staff and D. Renner for 

consideration. Overall opinion is favorable toward the new website. B. Brinkman gave 

credit to M. Arnold who designed the website for the Library.  

 

ACTION ITEMS, DECISIONS, DEADLINE:  

 

A MOTION was made by M. Griffin-Adams to approve $200 in petty cash for 2021. It 

was SECONDED by M. Bowie. THE MOTION WAS CARRIED UNANIMOUSLY. 

 

A reminder to Trustees to submit photos to G. McKay for the Library’s website. 

 

UNFINISHED/NEW BUSINESS: 

 

The Library’s Cash Handling Policy vote was postponed.  

 

B. Power discussed her intention to form a group including B. Brinkman, herself, N. 

Shah, Town Attorney Dick Horwitz, Kathy Weber (President of Penfield Public Library 

Foundation), and Town Comptroller Barbara Chirdo to establish a clear policy on 

handling donations to the PPL and transfer of appropriate funds to the PPL Foundation, 

and until that policy is developed and approved, any donations to PPL will go into 

escrow. 

 

A MOTION was made by N. Shah to form the above mentioned group and set up the 

meeting. It was SECONDED by J. Marinucci. THE MOTION WAS CARRIED 

UNANIMOUSLY. 

 

 

 

 



 

CLAIMS PAYMENT AUTHORIZATION: 

 

A MOTION was made by M. Bowie to approve the payment of the vouchers as submitted 

in the amount of $33,688.44.  It was SECONDED by R. O’Neill.  THE MOTION WAS 

CARRIED UNANIMOUSLY. 

 

APPOINTMENT OF AUDITORS:  

   

M. Griffin-Adams is auditor at the February 16 Board meeting. 

 

ADJOURNMENT:  

 

A MOTION was made by N. Shah to adjourn the regular meeting at 8:21pm.  It was 

SECONDED by D. O’Reilly.  THE MOTION WAS CARRIED UNANIMOUSLY. 

 

 

Respectfully submitted,    

Gail E. McKay 



Penfield Public Library 
Director’s Report 

January 19, 2021 Library Board meeting 
 

Bernadette Brinkman- Director 

Statistics for December 2020: 

Days open: 24        

Circulation: 32,891 (32,269 in December 2019) 

Overdrive:   5,386 (3,736 in December 2019)       

People count:  7,738  

Reference stats:  Adult:     952   

       Juv:      234  

        YA:        51  

               TOTAL:    1,237   

Totes received:  170  

Study room use:  0  

In house, Internet/database patron logons: 280 

Wireless logins: 26180 

 

 Julie Rapp has been selected to fill the vacancy left by Jennifer Caccavale.  Julie had previously 
worked at Penfield Public Library as a children’s librarian with Judy Carpenter in the 1990s and 
left to become a School Library Media Specialist.  She remained an employee of the library as a 
substitute librarian, so she was eligible to be reinstated to permanent, full-time status.   

 On-shelf paging is working well, but a few glitches have been discovered that will need to be 
addressed by TLC. 

 We are continuing to pay for 2020 orders using 2020 money, thereby sparing 2021 money for 
2021-purchased materials.  Our two new floor-standing charging stations are installed in high-
traffic areas, and our new disc-cleaning machine is in place. 

 Overdrive replaced its old magazine vendor with Zinio during Thanksgiving week, with very little 
notice to Overdrive customers.  Rather than allowing us to choose the magazine titles we offer 
the public, Zinio is insisting on our offering its full inventory, thus more than doubling our 
Overdrive magazine cost.  Monroe County Library System is unable to afford a price hike under 
favorable circumstances, but certainly not of this magnitude facing a year of budget cutbacks, so 
Monroe County Library System is withdrawing its offering of Overdrive electronic magazines, 
with the hope that completely curtailing its magazine participation will force Overdrive into a 
position to negotiate a more affordable plan. 

 Some member libraries have expressed an interest in a systemwide subscription to the 
Democrat & Chronicle digital edition.  Gannett claims it is technically unable to provide such a 
subscription.    

 This year’s local legislative visits will likely be held virtually, a plus because our legislators will be 
able to make appointments more easily if less travel is involved. 

 A preview of the questions for the 2020 state report shows that COVID-related information is a 
high priority for the state library.  The automated questionnaire is not unlocked for data 
submission yet. 



 TLC is readying the Monroe County Library System for migration of its patron and bibliographic 
databases to the Oracle cloud in February, meaning fewer technical hardware issues. lower 
maintenance cost, and higher security. 

 The new statewide standards for public libraries kicked in on January 1, 2021.  Most of them are 
a continuation of the standards that have been in place for some time, but there are some 
refinements, such as establishing time deadlines for revising board bylaws and library 
operational policies.  

 Monroe County Library system will be holding its annual Director’s Retreat on January 21, 2021, 
via Zoom.  Among the topics proposed are the new minimum standards and the Monroe County 
Library System plan of service. 

 
 
 
 
ADULT SERVICES:  
Kim Catalanello- Adult Fiction & Large Print Collections Librarian 

Program: (virtual) 
Book Discussion- 11 attendees 

Meetings attended/Continuing Education:  none 

Orders placed:  
3 orders for 206 items 

Items deleted: 
 19 
Displays in library:   
 4 

 

Candice Johnson- Adult Nonfiction, Downloadable Media & Spoken Word Audio Collections Librarian 

Programs: none 

Orders placed:  

 Adult nonfiction books: 6 orders for 409 titles 

 Overdrive: 2 orders for 66 titles 

 BOCDS/ Playaways: 3 orders for 117 titles 

Items deleted: none 

Stories: none 

Collaborations: none  

Displays in library:  

2 

  

 

 

 

 

 

 

 

 



Peggy O’Neil- Adult Programming, Periodicals and Literacy Collections Librarian, Volunteer Coordinator 

Programs: (all virtual) 

 Sweet Bites Poetry- 7 attendees 

 Crafting Branches for the Holidays- 25 attendees 

 Life on Venus, of All Places? - 25 attendees 

 Humanities NY, Votes for Women- 4 attendees  

Programs in development: none 

Meetings attended/Continuing Education: 

 Simple Steps to Manage Stress during the Pandemic 

 The Efficient Library- Simple Changes that Help Librarians save Time & Improve Services 

 Bri-Pen Senior Rides meeting 

 Security Awareness Training 

First Principles: Online Community Conversation 

Stories: none 

Orders placed:  

 1 order for 25 items  

Collaborations:  

 Health and Hearing Loss Ass’n of Rochester- I was asked to serve as library liaison to 15 public 

libraries in MCLS and PLS. 

Displays in library:  

6  

 

  

Todd Randall- Reference/Technology, Video, Audio Music & Electronic Resources Collections Librarian 

Meetings attended: none    

Orders placed:  

 3 orders for 154 items  

Items deleted:  

 162 

Stories: none 

Collaborations: none 

Displays in library:   

 2 

One on one tech sessions:  

 6 

Wowbrary statistics: 

 Newsletters:    

  5 

 Pages viewed:   

  259 

 Clicks to catalog:  

  46 

 

 



 

YOUNG ADULT SERVICES: 

Lyla Grills- Page Supervisor; YA and Computer Software Collections, Young Adult Librarian 

Programs: (virtual) 

Take It and Make It Gift Making Craft- 20 total attendance  

       Programs in development: none 

       Meetings attended/ Continuing Education: none 

       Stories: none 
       Orders Placed: 
 2 orders for 110 YA books  
      Collaborations: none    
      Displays in library:  
 3 
 
 

 

 

 

 

 

 

CHILDREN’S SERVICES:   

Jennifer Caccavale & Judy Carpenter- Children’s Librarians 

       Program: (virtual programs) 
 Book Bites & Afterschool Snacktime (K-2)1 session- 3 children, 1 adult 

 Book Bites & Afterschool Snacktime (3-5) 1 session- 8 children, 1 adult 

 Science Saturday 2 sessions- 69 children, 53 adults 

 Gingerbread House craft- 56 children, 35 adults 

 Crafty Fun Day- 26 children 

 Storybook Trail program- 11 children 

 Bilingual Storytime 2 sessions- 211 children 

 Snowglobe Craft- 50 children, 27 adults 

 New Year’s Eve Family Game Day- 47 children, 38 adults 

     Virtual storytimes: 

Terrific Twos-5 sessions- 25 children, 24 adults, 4 siblings 

Preschool- 5 sessions- 81 children, 79 adults, 9 siblings 

     Programs in development: none            

     Group visits to Library: none 

     Meetings attended/ Continuing Education: none 

      

 

 

 

 

 



 

Stories:   

 Received after fall virtual storytime session ended: 
 
Judy Carpenter, 
Thank you for being such an influence on my granddaughter’s love of reading. The special PreK program 
that was offered during Covid is something we both looked forward to every Monday! Your warmth and 
enthusiasm made each child feel like you were speaking to them. Addy listened to each book 
enthusiastically, sang each song and performed all the motions to the activities, followed the flannel 
board fun, and tried to guess what was in the box. She even commented on how she liked what you 
were wearing! Your teaching also enhanced her love for visiting the library and she often looks for books 
on your topics. Your Clifford program was awesome and she loved making the projects. We have now 
shared many Clifford books together. I will send you a picture of her project. Although Addy’s school is 
closed, she had a teacher on Mondays who welcomed them all as if they were in a classroom. Teaching 
is a special talent and your love for children and learning shines through in everything you do. Your smile 
and caring makes an imprint on many young lives. 
 As trying as 2020 has been, you and the library staff are always friendly and helpful when we enter. You 
are all working through unusual times but always show you are there to help and support your patrons. 
Thank you all for what you are doing to encourage love for books and reading. We all continue to wear 

masks and social distance but I look forward to a time when we all can share a smile 😊 again! Stay safe, 

healthy and enjoy the holiday season!⛄️ 
Kathy Kalsuga  

PS: Addy is also reading 1,000 books for the rainbow 🌈 contest! She loves the sticker reward at the end 

of each 100 📚 books! 
Just a few of the many positive comments and photos from the Gingerbread Storytime and Edible 

Craft: 

Grayson and Nolan both loved the gingerbread craft and story.  We are all so appreciative of everything 
the library staff is doing during the pandemic!  I can’t imagine getting through all of this time at home 
without books, so thank you for everything you do.  I hope you and your family all stay safe and have a 
great holiday season!! 
Thank you, 
Jen 
 

 



 

Hi Judy, 
Thank you for putting on this program. The kids loved it!  
Have a great weekend! 
Rachel 
 

 

Marina Debbie asked that we share her Gingerbread Friends cookie creations with you! Attached please 

find photos of Marina participating in the activity. Not only did she enjoy decorating her gingerbread 

friends, Marina reports they taste good as well! Thanks for organizing this activity. 

Merry Christmas, 
Ron, Wendy and Marina Debbie 
 
 

 

 

 

 

     Collaborations: none 

     Displays in library:  

 14 

    Orders placed: 2 orders placed for 106 children’s items 



CIRCULATION SERVICES: 

Sarah Terry- Circulation Supervisor 

Meetings attended:  none 

Training:  

 All staff completed the Town mandated sexual harassment training  

Staff changes:  

 Martha Liddle was hired as a parttime Aide. 

Collaborations:  

 none 

 

Marion Spencer- Senior Library Clerk, Coordinator of Patron Outreach 

Adult facility visits:  drop off books for residents 

 December 7: Baywinde 

 December 10: Aaron Manor 

 

Kathleen Wakefield- Senior Library Clerk, Legacy Poetry group outreach- temporarily suspended  

     

 

 

 

COMMUNICATIONS: 

Communications Aide 

Meetings attended: new PPL website development meeting  

Continuing Education: none 

Displays:    1 

Themes:             “Cold? Check out a Book! You’ll Still be Cold, but You’ll Have a Book.”  

Event calendar entries: 11 

Maintenance:  21 

Constant contacts sent: 2   

Signs created:  12 

Flyers created:  2 

Publicity placements: “City”    12 

    “Democrat & Chronicle” 9 

    “Penfield Post”   12 

    “Pennysaver”   9     

    “Kids Out’n’About”               2 

    RocParent   n/a 

    WHEC    9 

    WROCtv   9 

    Eventbrite   1 

    Wikido    1 

 

Website troubleshooting: 7 

Press releases:  1 



 

SOCIAL MEDIA STATISTICS 

Facebook: 

Likes:  1826  

New Likes:  18 

Check-ins:  0 

Posts:  12 

Engagements: 153 

Reach:  876 

Events:  10 

Event page views: 6 

Most popular: Storybook Trail Promo 

Twitter: 

Profile visits: 252 

New Followers: 4 

Engagements: 23 

Impressions: 2059 

Tweets:  4 

Retweets:  1 

Likes:  9 

Mentions:  2 

Link clicks:  0 

Most popular: YA Book Bundles promo 

Instagram: 

Total followers: 639 

Posts:  6 

Likes:  49 

Comments:  1 

Most popular: Christmas Village Picture 

 
NETWORK ADMINISTRATION: 
Michael Baroody- Network Administrator 
      Meetings Attended/ Continuing Education: 

 Security Awareness training 
      Patron Assists: 

Three patrons needed assistance with mobile and remote printing 
     Technical Troubleshooting: none 
     Technical Maintenance: 

Regular updates on Windows server 
Regular backups on file servers 
Feature updates for all desktop PC’s 

     Collaborations: none 
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